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TO:  Council Members 

  City Directors 

FROM: Mayor Gregory P. Kurtz 

DATE: April 10, 2020 

RE:  Administrative Update   

 

MY WEEK IN REVIEW: 

 

This week we have continued to successfully manage our operations and utilize our employees 

effectively both onsite and from home in many cases.  We plan to continue with the same 

workforce strategy through next week while keeping close watch on the City’s finances.  

Referencing Finance Director Blaze’s email to Council dated Wednesday, April 8, 2020, the 

impact on the City’s 2020 Cash Flow as a result of the economic fallout from the virus could 

unfortunately force us to look at making prudent adjustments to the City’s capital purchases, 

infrastructure projects and possible adjustments to personnel hours in accordance with work 

demand.     

On Tuesday, April 7
th

 we conducted a virtual Streets and Sidewalks Committee Meeting which 

appeared to be very successful.  I would like to thank Chairman Veverka and each of our 

Councilmembers for participating in this new style of meeting.  It was a long but productive 

meeting which provided City Engineer Don Ramm, the platform to discuss a number of projects 

relating to legislation which will be on the April Council Agenda.  Thank you to City Engineer 

Ramm, Service Director Karas and Ed Chrzanowski from QCI, for their valuable input and 

participation in the meeting.  

Three public meetings are scheduled for next week which are being planned in the virtual 

format:  

• April City Council Meeting which is scheduled for Tuesday, April 14
th

 at 7:00 pm; 

Council Caucus will begin at 5:30 pm. 
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• An Architectural Board of Review Meeting scheduled for Thursday, April 16
th

 at 

3:00 pm. 

• Board of Zoning Appeals Meeting to be held on Thursday, April 16
th

 at 5:30 pm. 

For information on resident participation and how you can join the meeting, please refer to the 

home page of the City’s website, www.independenceohio.org to access a public link to the 

meeting or call Clerk of Council Debi Beal at 216.524.4131.   Council and Directors’ Reports 

will be submitted to the Clerk of Council and will be published in our next City Newsletter.  We 

will continue to implement a “consent agenda” along with our regular agenda.  Audience 

participation can be achieved by submitting your concerns/questions/statements to the Clerk of 

Council by 5:00 pm on Monday, April13th.  Residents will be able to listen in on the meeting but 

will not be able to make comments.   The Clerk will read any comments/questions/statements at 

the appropriate time in the meeting.   

In addition to the inclement weather we experienced last weekend which caused wet basements, 

flooding, mud and destruction of parts of the Hemlock Trail…Mother Nature struck again on 

Tuesday night.  A severe storm accompanied by high winds, lightning and hail dealt us another 

set of problems – two power outages.  Our Service and 

Engineering Departments have been extremely busy 

assisting residents, cleaning, and restoring areas that 

had damage as a result of these two weather events.  I 

am grateful for all their efforts!  

I would also like to give a shout-out to members of 

our Recreation Department for their quick reaction 

and clean-up of the outdoor pool after last weekend’s 

storm.  The amount of rain that came down in a short 

period of time overflowed Elmwood Pond and found 

its way to the bottom of the outdoor pool.  Thank you 

to Director Walchanowicz who jumped into action 

with members of his staff to not only clean out the 

pool, but also the debris in the park area and the 

Hemlock Trail. 

This week we reassessed how we were notifying our 

businesses that are located in a flood prone area of possible flooding as a result of a severe storm.  

Thanks to our Fire Department, the list of businesses currently on our SwiftReach system was 

updated and provided to our new dispatch center to ensure they have the tools and protocol 

needed to launch future alerts successfully to the flood zone group.  In addition, information on 

the County’s weather alert system referred to as Code Red was provided to the businesses on the 

list as another option of receiving an alert to potential flooding events.   Businesses received an 
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email from my office encouraging them to register for Code Red which is another free service 

which will also notify them automatically in the event of possible flooding. 

Finally, members of our Community Services Department have been “busy bunnies” all week 

putting together a little something for spring for the children and families of Independence.  The 

spring surprises can be picked up on Saturday, April 11
th

 from 11:00 am to 3:00 pm in the Civic 

Center circle drive at the entrance to the building.  They will be greeted by the Easter Bunny 

himself who will be handing out the treat bags.  You don’t even have to roll your window 

down….just pop the trunk!  We also want to ensure you that all persons involved in the assembly 

process and/or who have come in contact with the treat bags have been wearing masks and 

gloves. 

GOVERNOR’S STAY AT HOME ORDER: 

In light of the impact the Governor’s Stay 

at Home Order has had on all of our lives 

this past month; I first would like to thank 

those of you who are respecting the 

Governor’s orders and guidance provided 

by our state officials regarding social 

distancing.   However, I have heard from a 

number of concerned residents who have 

witnessed neighbors congregating, people 

walking in groups and those disregarding 

social distancing in general asking why 

the City isn’t doing anything about it.   

My answer is that the City does not have 

the authority to go on to private property or into someone’s 

home to enforce social distancing. And for some of those 

instances where you might see a couple out walking and 

holding hands….it just may be that they are husband and 

wife and I don’t want to get in the middle of that one! 

However, we have taken steps in the areas where people 

seem to be most prevalent, and therefore, have strategically 

placed signs around our parks and courts asking 

participants to follow the social distancing guidelines and 

we ask that people abide by this request and act reasonably 

and responsibly.  

Most of you can be applauded for your efforts, but unfortunately, there are those who feel they 

are immune to this illness, and don’t realize that their actions can impact the health and in some 
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cases, the lives of others.  To those people, I implore you to use common sense and be more 

cognizant of how your actions can affect others.  Bottom line…we NEED to do BETTER and we 

can to BETTER!   

COVID-19 UPDATE: 

I participated in a conference call on Thursday morning, April 9
th

, hosted by a number of 

reputable health care professionals.  It was a very informative session which gave a glimmer of 

hope that a number of drugs which are currently on the market are being tested as possible 

treatment for the coronavirus. The even better news is that if positive results are observed with 

any of these drugs, they have already been approved by the FDA making their availability for 

COVID-19 patients almost immediate.  So hope is around the corner! 

It was re-emphasized that the best prevention for coronavirus is to practice social distancing and 

frequent hand-washing.  In addition, masks are still recommended for those who may be carriers 

of the virus to eliminate the shedding of the virus droplets, however, it was still emphasized that 

masks will not prevent someone from actually contracting the virus. 

NEIGHBOR HELPING NEIGHBOR: 

If you or a friend has the time and the ability to help a neighbor or fellow resident, now is the 

time.  You may want to check on a neighbor who is older and/or lives alone to see if they are in 

need of groceries, or call them on the phone and take a few minutes to chat so they know 

someone cares. 

That said, our Community Services Department will continue to coordinate Meals on Wheels 

and provide pick-up service for medications and essentials to those who are in need.  If you have 

the time and would like to participate, please consider calling Community Services at 

216.524.7373 to be put on a list and we will call you as needed.  Thank you! 

SPRING CHILDREN’S GIFT AND ART PROJECT: 

Pickup for the Easter Surprise goodie bag for Independence children and 

the Puzzle Piece Art Project is scheduled for this Saturday, from 11:00 am 

to 3:00 pm at the Civic Center entrance.  You do not have to get out of your 

car….just follow the signs and look for the Easter Bunny.   

Any adult who signed up to participate in the Puzzle Piece Art Project that 

is unable to pick it up this Saturday can call the Civic Center next week to 

request a drop off.    

SWIFTREACH MESSAGES: 

Every Friday at 7:00 pm I am sending out a SwiftReach message to our residents to keep you 
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informed.  The most recent message can be viewed on the City’s website.  If you or anyone you 

know has not been receiving these messages, please call the Community Services Department at 

216.524.7373 to be registered.  

 

    

    

    

Wishing you and your familyWishing you and your familyWishing you and your familyWishing you and your family    

AAAA    most Blessed Easter!most Blessed Easter!most Blessed Easter!most Blessed Easter!    
 

 

 

 

 

 

 


